Head of People Partnering and Operations
About the Role 
The Head of People Partnering & Operations will lead the delivery of strategic People Business Partnering and operational People services across QA.
This senior leadership role is accountable for ensuring people frameworks, policies and processes are implemented consistently and effectively across the organisation, enabling business performance, strong leadership capability and an excellent employee experience.
Working closely with the Chief People Officer, People Leadership Team and Centres of Excellence, you will translate people strategy into scalable execution—ensuring the People function operates with commerciality, consistency and operational excellence.

Key Responsibilities 
People Partnering Leadership
· Lead and develop the People Business Partnering team, setting standards for strategic partnering and business impact
· Partner senior leaders to deliver people and organisational priorities aligned to business strategy
· Provide coaching and guidance to leaders on complex organisational and people matters
· Ensure consistent and commercially effective application of people frameworks across all business areas
People Operations & Service Excellence
· Own the People Operations model, ensuring efficient, scalable and high-quality service delivery
· Drive continuous improvement across core people processes, systems and employee lifecycle journeys
· Establish and maintain robust governance, controls, SLAs and service standards
· Ensure policy adherence, audit readiness and effective management of people risk
Framework Implementation & Adoption
· Lead business implementation of enterprise people frameworks and programmes designed by Centres of Excellence
· Ensure consistent adoption of frameworks relating to performance, talent and leadership across the organisation
· Partner with COEs to identify adoption gaps and improve business uptake/effectiveness
Organisation & Workforce Execution
· Partner with business leaders and COEs to implement organisational design and workforce planning decisions
· Translate strategic workforce priorities into practical execution across business areas
· Support delivery of restructuring and organisational change initiatives
Employee Relations & Governance
· Lead Employee Relations strategy, governance and case management standards
· Ensure legally robust, commercially pragmatic and values-aligned ER outcomes
· Monitor ER trends and provide insight to improve leadership capability and reduce risk
People Insight & Analytics
· Drive effective use of people data and insight across business leadership teams
· Ensure high standards of data quality, reporting discipline and governance
· Enable leaders to make informed, data-led people decisions
Leadership
· Build and lead a high-performing People Partnering & Operations team
· Create clarity of roles, responsibilities and ways of working across partnering, operations and COEs
· Foster collaboration and alignment across the wider People function

